Spring NCSAB Business Meeting
April 26, 2007
Hyatt Regency Hotel
One Bethesda Metro Center

Bethesda, Maryland 20814

301-657-1234

1.
Call to Order: Vito DeSantis, President, elect
    
DeSantis called the meeting to order.
2. 
Secretary’s report – Madrigal
· Send in any changes pertinent to the NCSAB directory.

· Committee chairs and liaison representatives send in your reports within two weeks of the spring 2007 meeting.
· MOTION: A motion was made by Michael Gandy and seconded by Pearl Van Zandt to approve the minutes of November 16, 2007, Spring NCSAB Business Meeting. Motion passed unanimously.
· The following Resolution sent by President Greg Trapp was presented to the NCSAB members.
Resolution:

WHEREAS, it is essential that persons who are blind or visually impaired are depicted in the motion picture industry in a positive and realistic fashion; and

WHEREAS, the Producers and directors of The Eye, a major motion picture starring Jessica Alba playing the part of a blind character, contacted the New Mexico Commission for the Blind to research all aspects of blindness resulting in a more realistic and positive depiction of blindness; and

WHEREAS, Jessica Alba took time from her busy production schedule to engaged in extensive research into all aspects of blindness including receipt of blindness training at the Adult Orientation Center operated by the New Mexico Commission for the Blind: 

NOW, THEREFORE BE IT RESOLVED  by the National Council of State Agencies for the Blind, gathered in conference this 26th day of April, 2007, that we do hereby commend Jessica Alba, and the producers and directors of The eye for their outstanding foresight and efforts to assure an accurate and positive depiction of blindness.

MOTION: A motion was made by Michael Gandy and seconded
by Kirby to commend Jessica Alba, the producers and 
directors for their outstanding efforts. Motion passed unanimously.
3.    Treasurer’s Report: Chuk Hamilton, NCSAB 
Treasurer Chuk Hamilton provided both the NCSAB 2007 Budget Plan and the 2007 Treasurer's Report as of 4/13/07. (See Attachment A.) Chuk also noted that the NCSAB 2006 Tax Return has been filed with the IRS, and is available for review at the NCSAB office. Chuk and Kymberli will be contacting individuals that have not paid for registration last fall in San Francisco, as well as for 2007 membership dues. Finally, Chuk alerted the membership that 2007 was his last year as Treasurer, and encouraged other state directors to consider running for the post for 2008 and beyond. He said he would be available to train the new Treasurer. 
MOTION: A motion was made by Allen Harris and seconded by Pat Cannon to accept the report. Motion passed unanimously.

NCSAB By-Law Change

At the Fall Conference of NCSAB in San Francisco there was a request to set up a Standing Committee related to Training Centers. The Executive Committee reviewed the matter, and found that there were conflicting methods to set up a new Standing Committee within the By-Laws. On one hand, the By-Laws gave the authority to the Executive Committee to authorize the creation and dissolution of Standing Committees [Article VI, Section (2), (D)]. On the other, Article VII names the Standing Committees directly. As a result, the Executive Committee developed a proposal for the members to consider at the Spring 2007 meeting. The proposal deleted the naming of the Standing Committees in Article VII. The proposal was sent out 30 days before the spring meeting. Chuk Hamilton presented the proposal to the membership.

MOTION: A motion was made by Chuk Hamilton and 
seconded by Michael Gandy to delete the naming of the 
Standing Committees in Article VII. 
Motion passed 
unanimously.
4.
 Liaison Reports

American Foundation for the Blind (AFB): Patrick 
Cannon
 


Pat Cannon and Gil Johnson, AFB’s Critical Issues 
Specialist based in San Francisco, meet periodically to 
discuss common issues of blindness.


Pat reported on the following issues:

1. 
AFB's new web site feature for older individuals experiencing sight loss was launched in mid-March and is receiving rave reviews.  The site, WWW.AFB.org/seniorsight, provides useful information to seniors and their families in five key categories of interest.  Pat suggested that the information would be extremely useful to older blind persons who are clients of blind rehab agency's and help supplement the work of the agency. 

2.
Another new web site initiative of AFB features teenagers on video talking about the importance of gaining work experience while in high school and how helpful the work opportunities are to aid in transition to higher education and careers. 

Dr. Karen Wolfe is heading up the teen video project.

3. 
Gil Johnson, a handyman himself, will be hosting a segment on AFB's website to assist blind individuals with home repairs and maintenance.


Gil is writing the material for the site and is expected to finish soon.  The site will offer helpful "how to" segments to assist persons in completing simple maintenance issues, such as fixing a leaky faucet to bigger tasks, such as renovations and remodeling.

4. 
Finally, AFB continues to stand ready to work collaboratively with NCSAB and/or state agencies on policy or legislative issues and welcomes comments or suggestions to Gil, President Carl Augusto, their legislative director, Paul Schroeder or any other AFB member.


American Council of the Blind (ACB): Pearl Van 
Zandt


ACB is working on a number of issues nationally.  
Specific information is available from the organization.  
The 2007 ACB Convention will be held in Minneapolis, 
Minnesota.


Association for Education and Rehabilitation of the 
Blind and Visually Impaired (AER): Tony Candela

 

After greetings from Jim Gandorf (Executive Director) and Sandy Ruconich (President), the following items were discussed:

 

1. 
AER has 4200 members. It’s divisional and chapter structure supports members from a variety of disciplines within the blindness professions and across the country and Canada.  The O&M division (a representative will speak on a panel later today which will evolve the conversation about the “structured discovery” and “traditional teaching methods) has 1400 members. The other divisions include Administration, Vocational Rehabilitation Counseling and Employment, Technology, Rehabilitation Teaching, University Preparation, and more. 

 

 
AER is currently involved in a major strategic plan revision to provide best service to its members

 

2. 
Professional development and Standards

 


What does AER do? Assists its professional members to evolve and improve their practices; provides opportunity for cross-communications and collegiality.


What’s in it for you as VR agency directors? Ensures that the professionals to whom you refer your consumers are the best they can be so you get the most value for your VR and Title VII dollars.

 

3. 
Encourage membership

 


Encourage your rehabilitation counselors to join the Rehabilitation Counseling and Employment Division.  If you have O&M instructors or Rehabilitation Teachers (CVRTs) on your staff, encourage their membership in AER.  You can help by paying their membership fees and/or giving them time off to attend chapter and national 


conferences.

Council of State Administrators of Vocational 


Rehabilitation (CSAVR): Greg Trapp

Rehabilitation Services Administration: Greg Trapp

Refer to report given by Carl Suter at the CSAVR 
General Session on April 23, 2007.

National Federation of the Blind: Vito DeSantis
Refer to report by Mark Riccobono, Director of Education, Jernigan Institute of Friday, April 27, 2007. Announcement was made for the NFB’s national conference scheduled at the Marriot in Atlanta, GA between June 30 to July 6, 2007.  It is highlighted by a March for Independence held on the morning of July 3rd through the streets of down town Atlanta.  The purpose of the march is to raise awareness of independence and opportunities for blind individuals within their communities, employment and education. 

National Industries for the Blind: Pat Beattie
Patricia Beattie, representing national industries for the Blind (NIB), provided an update on their three-tier Business leaders Development Program, aimed at providing young blind people with opportunities for upward mobility, either with NIB headquarters or with any of the more than 80 associated not-for-profit businesses participating as federal contractors in the AbilityOne Program (formerly JWOD) .  Some already were employed in higher-level jobs; others were in direct labor positions.  

The first three Fellows who completed their two-year programs a year ago all got jobs paying between $50,000 and $60,000 per year and all elected to accept opportunities with associated agency businesses in managerial or technical positions working on federal contracts, producing Skillcraft and other products or staffing services contracts for federal agencies.

A Total of 28 blind people, including the first class of Fellows, received their Executive MBA Certificates last year through NIB's collaboration with the University of Virginia's Darden Graduate School of business and most already have received one or more promotions, including two who have recently been hired as CEO's of NIB associated not-for-profit businesses in Seattle, Washington and Greensboro, North Carolina.

A team of trainers now are delivering in-the workplace on-site modules to associated agency employees, both blind and sighted, including topics such as "Embracing Change", inter-personal communications, and team building.  

The most recent expansion has been addition of an on-line distance learning course, "business Basics", in collaboration  with the Hadley School, open to all blind employees of NIB as well as its associated nonprofit agencies.  

Another group of six fellows  are about to begin their second eight-month rotation working at an associated non-for-profit business and another 28 blind people have begun the second class of Executive MBA

candidates at UVA's Darden Graduate School of business.   

NIB is excited and proud of its results in facilitating upward mobility for blind employees of its network of not-for-profit businesses throughout the nation.  For additional information, you may contact Pat

at pbeattie@nib.org; or 703-623-9840.   

5.
Committee Reports
Independent Living Committee:  Becky Criswell, IA Chair
Independent Living Committee report was submitted. (See Attachment B.)

MOTION: A motion was made by Allen Harris and seconded by Dave Eveland to approve the Independent Living Committee Report. Motion passed unanimously.


Employment: Michael Gandy, MS Chair

Employment Committee Minutes were submitted. (See 
Attachment C.)

MOTION: A motion was made by Allen Harris and seconded by Pat Cannon to approve the Employment Committee Report. Motion passed unanimously.

Technology and Alternative Technique Committee, Vito DeSantis, Chair
Minutes of the Technology and Alternative Technique Committee were submitted.  (See Attachment D)

MOTION: A motion was made by Chuk Hamilton and seconded by Michael Gandy to approve the Technology and Alternative Technique Committee report. Motion passed unanimously.

Randolph-Sheppard Committee – Terry C. Smith, Chair

Minutes of the Randolph –Sheppard Committee were submitted. (See Attachment E.)

MOTION: A motion was made by Dave Eveland and seconded by Pearl Van Zandt to approve the Randolph-Sheppard Report. Motion passed unanimously

National Association of Blind Merchants – Terry C.  Smith
Terry C. Smith continues to be in regular contact with NABM primarily through its President Kevan Worley.  The two talk regularly about national issues and have routine contact through the Blind Entrepreneurs Alliance.  Mr. Smith attended the organization’s BLAST conference in Denver and was on the program on a panel presentation.  

Randolph Sheppard Vendors of America – Terry Smith continues to have routine contact with RSVA President Charles Glaser.  They communicate regularly on national issues and Mr. Smith attended RSVA’s Sagebrush meeting in Las Vegas in February. 


Blind Rehabilitation Training Centers: Dave 
Eveland, HI Chair

Minutes of the NCSAB Blindness Rehabilitation 
Training Centers Ad Hoc 
Committee Meeting were 
submitted.  (See Attachment F.)

MOTION: A motion was made by Tony Candela and seconded by Pearl Van Zandt to approve the Blind Rehabilitation Training Centers Report. Motion passed unanimously


6.  
Adjourn


Moved and seconded to adjourn the NCSAB Spring 2007 business meeting. Motion passed. Meeting adjourned.

ATTACHMENT A: NCSAB 2007 Budget Plan and the 2007 Treasurer's Report as of 4/13/07.
NCSAB 

2007 TREASURERS REPORT

4/13/07

2007 – January 1 beginning balance:
 $ 77,659.63

Balance effective April 13, 2007:

 $ 92,655.28

Expenditures  

Service Charges/Check stop payment fees 

$      
 30.00   

Fred Schroeder




   

$    8,494.35

University of Arkansas



 

$     1500.00

Alliance Project-Blind Vendors


 
$  60,000.00

Utah Office of Education-OB managers Meeting
$    3,196.00

Total




        



 $ 73, 220.35

Revenue 
Dues






 

$   58, 760.00

Fall Conference 2006
(monies received in 2007)
$     9, 420.00

Randolph Sheppard Vendors of America
            
$   10, 000.00

American Council of the Blind


 
$   10, 000.00

Interest Income






$           36.00

Total








 $ 88, 216.00
	 NCSAB 2007  BUDGET PLAN     

	
	

	2007 - January 1 beginning balance:            
	$77,659.00

	
	

	Year 2007 Estimated Expenditures
	

	
	

	Fees for Contractor
	$48,000.00

	Expenses for Contractor
	$2,000.00

	RSVA Support to Blind Entrepreneurs Alliance
	$10,000.00

	ACB Support to Blind Entrepreneurs Alliance
	$10,000.00

	NCSAB Support to Blind Entrepreneurs Alliance 
	$40,000.00

	Spring 2007 Conference Costs (Bethesda)
	$17,000.00

	Fall 2007 Conference Costs 
	$17,000.00

	University of Arkansas (website agreement-06 & 07)
	$3,000.00

	Annual 501(C) 6 Corporate filing fee
	$25.00

	Contract For Admin Services - CSAVR
	$10,000.00

	Charges at Officers meeting in December
	$1,500.00

	OB Program Managers Meeting
	$3,196.00

	
	

	2007 estimated expenditure:
	$161,721.00

	
	

	2007 Revenue Projections
	

	
	

	Dues
	$81,740.00

	Spring 2007 Conference registration (Bethesda)
	$30,000.00

	Fall 2007 Conference Registration (San Francisco)
	$30,000.00

	Outstanding Fall 2006 Conference Registration
	$16,950.00

	ACB Support to Blind Entrepreneurs Alliance
	$10,000.00

	RSVA Support to Blind Entrepreneurs Alliance
	$10,000.00

	Interest Earned in 2007
	$45.00

	
	

	2007 estimated revenue:
	$178,735.00

	
	

	Projected balance on December 31, 2007
	$94,673.00

	
	

	Projected increase/(decrease) for the year 2007:
	$17,014.00

	
	

	Chuk Hamilton, NCSAB Treasurer, 2/23/07
	

	
	


ATTACHMENT B: Independent Living Committee:  Becky Criswell, IA Chair

RSA Update was presented by Elizabeth Akinola, Program Management Analyst.  Elizabeth works in the IL unit, and parts of her job responsibilities include serving as the program officer for the Older Blind program.  The Older Blind program is currently in the third year of a three-year funding cycle, and the states will need to submit a new application for future funding.  Elizabeth will be working on the application in June.  She does not anticipate that it will be significantly different than the existing application.  She was not sure when the application will be released to the states for submittal.  Elizabeth also reported that data from the 7OB reports for FFY 2004 and 2005 has been compiled and is waiting on approval to be released.  She has not yet had a chance to compile the 7OB data for FFY 2006.   The 7OB-reporting instrument has been revised to incorporate outcome measures and to omit data that did not prove to be of value. She had hoped to have the new instrument out in May, but now hopes to have it out in September.  The existing 7OB-reporting instrument will be used to collect FFY 2007 data.

  

Dr. Elton Moore, Mississippi State RRTC, reported on a study that he, along with Bernard Steinman, completed on collaborative activities undertaken by the state’s OB program.  The study was based on information contained in the narrative section of the 7OB report for FFY2005.  The level of collaborative activities was less than what one might expect.  There was some discussion that this might be more a factor of the way information is reported rather than a true reflection of reality.  All agreed that the finding was interesting and warranted more attention.

Dr. Pris Rogers, National IL Associate with AFB, demonstrated a new web site known as the AFB Senior Site.  The site features 37 videos addressing eye conditions, vision simulations, demonstrations of adaptive techniques and use of low vision aids, as well as personal testimonials.  The site should also serve as a major connecting link to other available resources and services.  Pris encouraged all states to make sure information on their programs is current and available on the site.  Eventually the site will also have message boards and blogs.

 

Becky Criswell, IL Program Manager, Iowa Department for the Blind, reported on another successful OB conference.  Attendance figures were right around 60.  Suzanne Mitchell was awarded the prestigious Raymond Melhoff award in recognition of the tremendous work she has done to support and advance the Older Blind program.

 

Rita Houston, Program Director, Alabama Department of Rehabilitation Service, reported on RSA’s recent monitoring visit.  This was the first time that IL had been reviewed with the VR program.  Felipe Lulli was the IL reviewer.  Prior to the visit Alabama was asked to provide numerous documents including their Policy and Procedure Manual for the program, the program evaluation report, program goals, etc.  The visit was not described as a compliance review - instead the primary intent was to set three program goals that would lead to improved program performance.  While in Alabama, Mr. Lulli met with staff, consumers, and advisory committee members.  Goals, objectives and strategies for the program were discussed and need to be submitted to RSA in writing.  The goals were based on best practices, low performance areas, and technical assistance needs.
ATTACHMENT C:  Employment Committee Minutes
Submitted by Employment Committee Chair: Mike Gandy

NCSAB Employment Committee
Minutes: April 25, 2007

Attending:  Michael Gandy (Mississippi Department of Rehabilitation Services, presiding); Karen Boyer (Georgia Vocational Rehabilitation); Mike Bullis (Baltimore Industries and Services of Maryland); Tony Candela (California Department of Vocational Rehabilitation); James Carden (Alabama Rehabilitation Services); Lou Oma Durand (Washington State Department of Services for the Blind); Weani Fife (Hawaii One Stop); Janet LaBrock (Massachusetts Commission for the Blind); Joe McNulty (Helen Keller National Center); Linda Mock (Oregon Commission for the Blind); Lyn Paulon (Massachusetts Commission for the Blind); Keiko Namekata (Oregon Orientation and Training Center); Jim Salas (New Mexico Commission for the Blind); Priscilla Wribel (New York Center for the Blind and Visually Handicapped); Chuck Young (Hadley School).

The chair called the meeting to order at 3:30 pm.  After introductions, Gandy introduced Mike Bullis, who was suggested by Pearl Van Zandt (Nebraska Commission for the Blind and Visually Impaired).  Mr. Bullis spoke on business development and provided suggestions on how to successfully deal with these in terms of job-related tasks.  He opposed business plans and noted that banks were often unreliable evaluators of business plans.  In answer to a question, he also discussed micro-loan programs, which he supports.  She provided detailed statistics on outcomes and discussed each.

The chair then introduced Tony Candela, who discussed a resolution that was passed at the AER meeting in Showbird, Utah.  Gandy read the AER resolution to the room—

Use of Highly Qualified Job Placement Specialists

Resolution Number 2006-5

WHEREAS, the Educational, Special Education, and Vocational Rehabilitation systems prepare youths and adults who are blind or have low vision to function in society with equality to non-visually impaired persons; and 

WHEREAS, it is the responsibility of the Vocational Rehabilitation system to provide quality services that prepare consumers who are blind or have low vision for employment; and

WHEREAS, job-seekers who are blind or have low vision each have their own unique needs; and 

WHEREAS, the assistance of a skilled job placement specialist can be tailored to the specific needs of the job-seeker; and

WHEREAS, quality job placement services are best provided by professionals specifically trained to provide such services; working directly with job-seekers on a routine basis, encouraging consumers, providing job development and, if necessary, job coaching services, and maintaining relationships with employers in the community; and

WHEREAS, the Vocational Rehabilitation system can improve its provision of consumer-specific and quality job placement services; and

WHEREAS, the unemployment rate of people who are blind or have low vision remains unacceptably high, between 55 and 70 per cent;

NOW, THEREFORE, BE IT RESOLVED, on this 18th day of July, 2006, in the city of Snowbird, Utah, that the Association for Education and Rehabilitation of the Blind and Visually Impaired urges the Vocational Rehabilitation system to use only highly qualified job placement specialists to provide job placement services to consumers.

Gandy then read the resolution proposed by Candela—

WHEREAS, The Association for the Education and Rehabilitation of the Blind and Visually Impaired passed Resolution 2006-5 entitled,  “Use of Highly Qualified Job Placement Specialists” at its July 2006 conference in Snowbird, Utah; and

WHEREAS, the Resolution stated “quality job placement services are best provided by professionals specifically trained to provide such services; working directly with job-seekers on a routine basis, encouraging consumers, providing job development and, if necessary, job coaching services, and maintaining relationships with employers in the community;” and

WHEREAS, the Association urged the Vocational Rehabilitation system to “use only highly qualified job placement specialists to provide job placement services to consumers;” and

WHEREAS, the National Council of State Agencies for the Blind agrees with this resolution with the provision that the Vocational Rehabilitation Counselor retains primary responsibility for the provision of employment preparation and job placement services;

NOW, THEREFORE, BE IT RESOLVED, on this 26th day of April, 2007 in Bethesda, Maryland, that the National Council of State Agencies for the Blind encourages its member organizations to ensure that quality job placement services are provided to all blind and visually impaired consumers so they may achieve employment outcomes consistent with their strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice.

Candela moved and Mock seconded that the resolution be provided to the NCSAB Executive Committee for consideration for passage by the full body.

There being no further business, the meeting adjourned at 5:15 pm.

ATTACHMENT D: Technology and Alternative Technique Committee, Vito DeSantis, Chair

Minutes

Technology & Alternative Technique Committee

April 25, 2007

Hyatt Regency

Bethesda, MD.
1. 
The meeting of the Technology and Alternative Technique Committee was opened at 3:20 P.M.

2. 
The minutes of the November committee meeting were reviewed and accepted.

3. 
A presentation was provided by Curtis Chong, Director of Field Operations and Access Technology at the Iowa Department for the Blind discussing the impact of corporate information technology on the ability of nonvisual users to compete in the workplace.  His presentation outlined some of the difficulties that consumers were encountering when attempting to obtain or retain employment.  Mr. Chong stated that consumers were encountering problems with the application process, corporate training programs and at the work station.  He noted that the trend of business to utilize remote servers poses a challenge since the assistive technology can not be loaded on the individual computer utilized by the consumer.  The software must be loaded on the server and many businesses are reluctant to agree to allow access to their servers.  An additional problem is the use of open source operation systems which allow programmers to write scripts to personalize the software to the business’s specific needs.  These scripts usually are not compatible with assistive technology software.  The use of imaging documents and forms on business networks are an additional barrier since an image can not be read by screen readers.

Possible solutions include designating agency staff to act as a liaison with corporate IT staff to resolve problems surrounding accessibility.  These individuals should possess considerable knowledge with Information systems and assistive technology.  They should possess the ability to identify the appropriate individual in the corporation to discuss the problems and to convince them to reach solutions.  Agencies should also ensure that the consumer is highly trained in the assistive technology they utilize.

4.
The March 2007 letter from NCSAB President Greg Trapp to Consumer Reports was discussed.  The letter encouraged Consumer Reports include appraisals of accessibility for individuals who are blind and visually impaired.  Mr. Trapp explained that the number of people who have a visual impairment is growing and the development of digital read outs on many appliances does not allow access.  It was noted that at the time of the meeting no response was received.  After some discussion, it was noted that identifying the appropriate individual at the appliance manufacturer was difficult and therefore having a total solution is not likely.  It was recommended that agencies should continue to write manufacturers to educate them about the problem and to express the need for a solution.

5. 
The meeting was adjourned at 4:50 P.M.

ATTACHMENT E: Randolph-Sheppard Committee – 
Terry C. Smith, Chair

Randolph Sheppard Committee

Minutes

April 25, 2007

Forty-six (46) individuals attended the Committee meeting.  

Beth Jordan of the Helen Keller National Center and Kevin Papin, a blind vendor in the Missouri BEP, presented on the ability of deaf–blind individuals to be successful in vending facilities.  Ms. Jordan has been interviewing deaf-blind BEP vendors to determine what they do to be successful.  She said six (6) states now have deaf-blind vendors in their programs.  Mr. Papin told his personal story.  

Ray Hopkins and Tom Finch of RSA discussed the proposed performance measures for Randolph Sheppard.  Copies were given to those in attendance.  These performance measures are in draft form and a task force that includes Terry Smith of NCSAB has been working on them.  They asked that comments and feedback be sent to them 

Catriona Macdonald and Ron Oxley gave an update from the Blind Entrepreneurs Alliance.  They discussed activities in D.C. related to the GAO and Inspector General studies among other things.  

Bart Peeples of Maryland and Dave Kennedy of Virginia discussed their experiences with the GAO staff who visited their states.  It appeared the GAO’s questions were very much in line with the survey instrument that had been sent out to states.  

The two consumer groups gave updates.  Kevan Worley said they had 490+ at BLAST in Denver and will have BLAST ’08 in Memphis.  Charles Glaser said Sagebrush in Las Vegas was a success and will return next February.  

Elton Moore, Mississippi State RRTC, reported that the Randolph Sheppard course is up and running on-line with several participants already completing the course.  

There was a discussion about the need for national training on Randolph Sheppard.  There was a motion and a second to ask the GWU RCEP to include someone from Randolph Sheppard on the agenda for the new state directors training.  The motion passed unanimously.  There was discussion about the need for a training program for new BEP Directors.  There was a motion and second that NCSAB explore the feasibility of starting such a training program.  The motion passed unanimously.  

Terry Smith gave an update on a legislative attack on the Tennessee program.   There had been an attempt to exempt jails from the state priority but it failed.    

ATTACHMENT F:   Blind Rehabilitation Training Centers: Dave Eveland, HI Chair
Minutes of the NCSAB Blindness Rehabilitation Training Centers Ad Hoc Committee Meeting

Wednesday, April 25, 2007

3:15 – 5:15 PM
Present (25) 

History of why this proposed committee is being formed. How agenda was formed. Proposal of NCSAB sponsoring a Residential Training Center conference like RSA sponsored in the past. This will be proposed to the Executive Committee tomorrow. 

Entrance Requirements (Facilitator: Don Potenski)

Medical problems preclude some from students from participating in training. What should be minimal health requirements?

Be able to attend classes, do self-care

Have student come and preview center to decide for themselves if they can handle the program. 

Counselor needs to be an active partner and understand the rigors of the program.

Basic teaching and counseling, laying groundwork (home teaching?), then students come in for a tour, make a decision. Stay in apartments for at least 3 days, go through classes all day with the other students. Then if still interested, and understand this is a commitment like a job, it helps people to make decisions for themselves.

Criminal background issues: 

Training Issues (Facilitator: Pearl Van Zandt)

Getting input from graduates of the program helps us to hone our programs continuously.

Going through change in a center without offending current staff. Need for core curriculum in a center looking at making change. 

Involve students in goal setting. Then work to achieve those goals.

Choice is maintained by offering people to go to home teaching or out of state centers if the in-state centers do not meet their needs. 

Quality Control (Facilitator: Ed Kunz)

Do they go to school after? 

Work after?

Recidivism rate dropped?

Cost benefit analysis

Need for our group to come up with employment-related goals at the center. Braille, cooking, etc is geared toward employment or an employment lifestyle. (TX has CD, employment lifestyle training, relates to cooking etc curriculum for home teachers). 

High expectations yield high outcomes.

Need for benchmarks. Not a cookie cutter approach.

Residential Issues (Facilitator: Don Potenski)

Noticeable difference between students in day program vs. evening program. 

Need for authentic experiences

Personal accountability, high expectations.

We need to look at areas where we are being too custodial and change those. 

Discussion of ideas for a listserv. Topica is Gil’s suggestion. Also Yahoo. 

Please bring up idea of listserv for all subcommittees to executive committee/RSA.

Suggestions for San Antonio and your e-mail addresses e-mail to Dave.

Next step:  work with executive committee on these items:  BRTC to become a standing committee; assist with getting a national conference held; discuss how a listserv could be developed.
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