National Council of State Agencies for the Blind

Fall Conference

Business Meeting Minutes
November 12, 2010
Sheraton San Diego Hotel and Marina
San Diego, California
Call to Order and Recognition of Quorum – President Michael Gandy (MS) called the meeting to order and recognized a quorum.
Approval of Business Meeting Minutes, Spring, 2010 – Motion was made for approval by Dick Strong (MN).  Second by Jim Kirby (SC).  Motion passed.
Committee Reports:

Blind Rehabilitation Training Centers Committee:  Karen Keninger noted that the BRTC did not meet separately from the meeting and did not have any resolutions to present to the body as a whole.  Her follow up e-mail report added that the committee program included a presentation by Roxann Mayros Executive Director of Vision Serve Alliance and a presentation by Karen Keninger on the value of using field trips to build self-confidence for Orientation Center students. Mayros encouraged partnering with nonprofit agencies, pointing out their ability to conduct some activities that public VR is barred from. She recommended partnering on public outreach campaigns and reminded us that the boards of nonprofits are usually made up of community leaders who can have impact on state and local issues. She suggested joint  webinars, conference calls and similar contacts to increase awareness and provide training opportunities.  Keninger described the field trips that the Iowa Center takes to expose students to new situations in which they can practice the skills they have learned and build the self-confidence that comes from successful experiences. 

Deanna Jesse, Nebraska Blind, also presented seven training videos they have developed for use with older blind clients. These videos were developed using ARRA funding and were written, narrated, and acted by staff and clients. They plan to make them available to other agencies and individuals through streaming video and DVD formats when the final tweaking is complete.

Respectfully submitted,

Karen Keninger, BRTC Chair

Employment Committee:  Ed House reported that the Employment Committee also did not meet separately during NCSAB and had no resolutions to present.

Independent Living Committee:  On behalf of co-chairs Janet LaBreck and Bill Gibson, Dick Strong, MN, moved that NCSAB ‘strongly encourage RSA to continue the annual Chapter 2 (Older Blind) Directors’ meeting’.  Unanimously approved.  A supplemental e-mail report from Bill Gibson and Janet LaBreck follows:
TO:

NCSAB Members

FROM:
               Bill Gibson


Co-Chair Independent Living/Older Blind Committee

DATE:

11/30/2010

RE:

Action Item – Older Blind Directors Meeting

Following action by the General Membership at the Fall NCSAB conference, members voted to strongly encourage RSA to continue the annual Older Blind Directors Meeting.   I spoke with Elizabeth Akinola, Program Analyst at RSA, and she reminded me that some months ago she sent out a survey assessing interest in an annual meeting.  Although many states were interested in seeing the meeting continued, few would be able to attend due to restrictions on out of state travel. 

Elizabeth stated that everyone feels strongly about continuing the annual meetings even if we must resort to a teleconferencing method so all states may participate.  She also agreed that NCSAB must work with RSA in developing the agenda and other plans for the meeting.  I told her we would be pleased to work together to make certain that this occurs.

Janet LaBreck and I will continue to stay in contact with Elizabeth and RSA to make certain that an annual meeting occurs this year.

If you have any further questions, feel free to contact Janet or myself.

Janet LaBreck

Commissioner

Massachusetts Commission for the Blind

(617) 626-7503

janet.labreck@state.ma.us
Bill Gibson

Director

Utah State Division of Services for the Blind And Visually Impaired

(801) 323-4345

bgibson@utah.gov
Technology and Adaptive Techniques Committee:  President Gandy noted that the committee did not meet separately and no report was pending.
Randolph-Sheppard Committee:  Terry Smith reported that the Randolph-Sheppard Committee met November 10 and proposed a motion “that NCSAB allocate $3,500 per month, which is the approximate amount NCSAB was previously providing to the BEA, and retain Catriona Macdonald as a policy advisor for NCSAB subject to the approval of a formal contract by the NCSAB Executive Committee at its December 7th meeting.  Second by Pat Cannon.  Motion passed. 

Nominations Committee:  President Gandy announced the nominees for the slate of officers and directors of NCSAB for the year beginning January, 2011.  These include:

Barbara Madrigal, President

Karen Keninger, President-Elect

Pearl VanZandt, Treasurer

Katy Morris, Secretary

Ed House, Employment Committee

Janet LaBreck and Bill Gibson, Independent Living Committee

David DeNotaris, Technology and Adaptive Techniques Committee

Terry Smith, Randolph-Sheppard Committee

Rita Houston, Blind Rehabilitation Training Centers

Pat Cannon moved acceptance and election of the slate as proposed.  Vito DeSantis seconded.  Motion Passed.
Upcoming Conferences:  Barbara Madrigal noted that NCSAB Spring Conference will be in Bethesda, MD at the Hyatt Regency October 23-26 and that next fall NCSAB will meet jointly with CSAVR in Phoenix.  She reminded members that the winter conference call was coming up and that she will notify members shortly.
Treasurer’s Report:  Dr. VanZandt  submitted the treasurer’s report, subject to reconciliation.   

BALANCE FROM LAST REPORT – October 5, 2010                                    

WELLS FARGO ACCOUNTS

            Checking                                                                        $  1,812.96

            Savings                                                                          $31,848.86

            TOTAL BANK BALANCE LAST REPORT        $33,661.82

CHECKING

REVENUE                                         

                        Transfers from Savings                            $23,859.46

                        Conference Registration & Dues                    $9,733.62

                        Insurance Payment Returned                            $357.00

                        Total Checking Revenue                          $33,950.08

EXPENSES: Policy Consultant – 10/2010 Invoice            $4,500.00

                        BEA – Final Payment                                      $10,500.00

                        Allied Insurance – Bond Coverage $                  209.00

                        Sheraton San Diego Pre-Payment              $13,297.93

                        QuickPro Books                                                     $196.84

                        Bank Fees                                                                   $10.00

                        Total Checking Expenses                        $28,717.37

CHECKING BALANCE                                                         $  7,049.27

SAVINGS

REVENUE:    Conference Registration & Dues                $32,405.02

                        Interest                                                                          $4.97

                        Total Savings Revenue                             $32,409.99

EXPENSES: Transfers to Checking                                     $23,859.46

                        Bank Fees                                                                      $3.60

                        Total Expenses                                            $23,863.06

SAVINGS BALANCE                                                             $40,395.79

TOTAL NCSAB CHECKING AND SAVINGS                $47,445.06    November 11, 2010
OTHER:

We did get Bond Coverage from Allied Insurance for $209.00.  The company required that we have duplicate signatures on our bank accounts.  Effective after this meeting (11-12-2010) we will begin to require all checks be signed by the Treasurer and Past President Greg Trapp.  With approval of this report, we will have member endorsement to proceed with this plan.

We have purchased Quick Books Pro 2011.  I am learning to use it effectively and still need to set up accounts customized to our organization.  

Beginning January 1, 2011, Treasurer’s Reports will be per calendar month, rather than from meeting to meeting.  This will allow better tracking and reconciliation of accounts.  A Treasurer’s Report for 2010 will be sent to all members at the end of this calendar year.

Dues Payments are critical to our ability to function effectively.  We encourage all who have not yet paid dues for 2010 and 2011 to do so as soon as possible.  Member Agencies may still use ARRA funds for 2012 Dues, if you have remaining funds to use by September 30, 2011.  We may want to send 2012 invoices out in the summer of 2011 to facilitate this.

Some members have wanted receipts; I will be working on that soon.  If you do not hear from me within the next month, please do contact me.  Reimbursements have been requested from some folks; the Executive Committee will consider this in our December meeting.
Pearl Van Zandt, NCSAB Treasurer

November 12, 2010

Vito DeSantis moved approval of the Treasurer’s Report.  Second by Greg Trapp.  Motion passed.
Liaison Reports:

CSAVR:  Dr. Gandy noted that the main issue of interaction between CSAVR and NCSAB in 2010 was the embezzlement of funds by an employee of CSAVR from NCSAB which came about as an unfortunate outcome of a long-standing paid agreement between the two organizations for the larger to provide bookkeeping services for the smaller.  A major unresolved issue at the date of this writing is the matter of the extent of NCSAB’s losses.  Following the limited issuance of a forensic audit report by an accountant hired by CSAVR, NCSAB determined that additional data were needed to better determine the degree of NCSAB’s losses.  NCSAB hired an accountant, Mr. Donald Kalcik, to work with treasurer Dr. Pearl Van Zandt to gather together information including seven years of bank records for which NCSAB paid and an exhaustive survey of NCSAB member agencies by Arkansas VRB Director Ms. Katy Morris.

At present, Dr. Van Zandt is forwarding financial information to the CSAVR accountant.  Once he has had a chance to review this and to work with the NCSAB treasurer and accountant on a final figure of NCSAB losses, then  both organizations’ executive committees will craft an agreement that includes a means of paying back the funds.  This may include a partial cash reimbursement and ongoing payback through documented sponsorship of future NCSAB conferences until the total is paid.  As part of that agreement, any court-ordered payments from Ms. Rand to NCSAB would be signed over to CSAVR, as NCSAB’s agreement was with CSAVR and not with its bookkeeper.

Both organizations are committed to resolving this matter in a manner that addresses the full extent of NCSAB’s losses that can be substantiated and, more importantly, to preserving a working relationship between the two organizations.

Matters that do not specifically relate to the relationship between NCSAB and CSAVR included the criminal complaint against the bookkeeper, Ms. Kymberli Rand; the excellent work over several months by the Task Force appointed by the NCSAB President—Mr. Greg Trapp of New Mexico, Chair; Dr. Van Zandt; and Mr. Ray Hopkins of Virginia; and the development of processes to include more transparency and oversight for NCSAB’s own accountants.  Special commendation is also offered to the NCSAB Executive Committee for its continual support and oversight during this challenging time.









Michael Gandy









NCSAB Liaison to CSAVR

Closing Comments:

President Gandy noted that the Fall 2010 NCSAB Conference had proceeded smoothly and was well attended in light of the travel restrictions faced by numerous states.  He thanked all who had contributed greatly to the conference organization and success, particularly incoming president Karen Keninger, Barbara Madrigal and Dr. Pearl VanZandt.

Moved and seconded to adjourn the NCSAB Fall 2010 business meeting. Motion passed. Meeting adjourned.
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